FILTON TOWN COUNCIL
INVESTMENT STRATEGY & POLICY 2025/26
Filton Town Council acknowledges the importance of prudently investing temporarily available or longer term earmarked and surplus funds on behalf of the community and providing residents with investment and strategy details adhering to transparency and democratic accountability requirements.
This strategy complies with the revised requirements set out in the Office of the Deputy Prime Minister’s Guide on Local Government Investments and ‘Chartered Institute of Public Finance and Accountancy’s Treasury Management in Public Services: Code of Practice and Cross Sectoral Guidance Notes and takes account of the Section 15(1)(a) of the Local Government Act 2003.
INVESTMENT OBJECTIVES
In accordance with Section 15(1) of the 2003 Act, the Council will have regard to such guidance as the Secretary of State may issue and to such other guidance as the Secretary of State may by regulations specify.
The Council’s investment priorities are the security of reserves and the liquidity of its investments.
The Council will aim to achieve the optimum return on its investments commensurate with proper levels of security and liquidity.
All investments will be made in sterling.
The Department for Communities and Local Government maintains that borrowing of monies purely to invest, or to lend and make a return, is unlawful and this Council will not engage in such activity.
Where external investment managers are used, they will be contractually required to comply with the Strategy.

INVESTMENT OPTIONS
SPECIFIED INVESTMENTS
Specified Investments are those offering high security and high liquidity and that meet the following criteria:
· The investment is denominated in sterling and any payments or repayments in respect of the investment are payable only in sterling. 

· The investment is not a long-term investment and provides a contractual right to repayment within 12 months, either due to maturity of the investment or through a non-conditional option. 

· The investment is not defined as capital expenditure by virtue of Regulation of the Local Authorities (Capital Finance and Accounting) (England) Regulations 2003 (as amended).

· The investment is made with a body or in an investment scheme described as high quality or with one of the following bodies:
I. The UK Government
II. A local authority in England or Wales (as defined in section 23 of the 2003 act)
III. A town/parish council or community council
Councils Strategy
Applying a prudent approach to council’s investments, maintaining sufficient levels of security and liquidity, Filton Town Council will use the following types of investments: 
· Banks, Building Societies, local authorities and other public authorities.

Council’s current investments within this sector are:
· Government Bonds managed by CCLA Investments.
· X2 Natwest Bank Account with nominal interest rates.
· X1 Unity Bank Account with a nominal interest rate.
NON SPECIFIED INVESTMENTS
A non-specified investment is any financial investment that is not a loan and does not meet the criteria to be treated as a specific investment. Such an investment has a greater risk potential, and examples include money markets and stocks and shares. 
Councils Strategy
Filton Town Council has deemed such investments as being too high-risk due to their unpredictability and exposure to loss. Based upon this, council will not use this type of investment.
LOANS
A council may choose to make loans to local enterprises, local charities, wholly owned companies and joint ventures as part of a wider strategy for local economic growth even though those loans may not all be seen as prudent if adopting a narrow definition of prioritising security and liquidity.
In order to make such loans, the following requirements must be demonstrated and included within the investment strategy.
· Total financial exposure to these types of loans is proportionate;
· An allowed ‘expected credit loss’ model for loans and receivables is applied in line with the International Reporting Standard (IFRS) 9 Financial Instruments as adopted by proper practices to measure the credit risk of the loan portfolio;
· Appropriate credit control arrangements to recover overdue repayments are in place;
· Council has formally agreed the total level of loans by type that it is willing to make, and the total level of loans is within a risk assessed limit.
Council’s Strategy
Filton Town Council has adopted a narrow approach to investments, prioritising security and liquidity and loans are not deemed prudent within this strategy. In addition, as this type of investment is higher risk, it would require a robust debt recovery mechanism. Based upon this, council will not use this type of investment.
LIQUIDITY & SECURITY STRATEGY
LIQUIDITY
The RFO in consultation with council will determine the maximum periods for which funds may prudently be committed so as not to compromise liquidity. This will then be presented to Council for formal approval.
This period will commence upon the date of investment as confirmed by the provider.
Council’s Strategy
Filton Town Council has determined the maximum investment period should not exceed 12 months with the exception of specially approved and risk assessed long-term investments itemised below.

LONG-TERM INVESTMENT-STRATEGY   
Long term investments are defined within the Statutory Guidance as being greater than 12 months.


ETHICAL INVESTMENTS
Filton Town Council is an ethical body and also aims to align its investments with its Environmental Statement. 
Councils Strategy
Filton Town Council will only Invest with suitable providers that have a published Ethical Investment Policy which must include modern day slavery, environmental impact, carbon goals and investing in communities etc. The Finance Manager RFO will review and report the position to Council and/or the Finance Committee which will be included in any decision for new investments.


COUNCIL’S REPORTING & STRATEGY REVIEW
INVESTMENT REPORTS 

The investments are monitored at all times and council is advised of any adverse or other significant market changes in the first instance followed by a full report to Full Council and/or the Finance Committee.
At least one review is carried out annually by the RFO in conjunction with council. The review date is generally determined by the investment maturity dates, new investment or change in the regulations. A full report will also be presented to Full Council and/or the Finance Committee.  
Investment forecasts for the next financial year are always accounted for within the various stages of budget setting.

STRATEGY REVIEW

The strategy will be reviewed at least annually by the RFO in conjunction with council, generally aligned prior to the investment maturity dates. Any change to strategy must be formally approved by Full Council and/or the Finance Committee. Council reserves the right to make changes to the strategy at any time, subject to the approval of Full Council and/or the Finance Committee and any such changes will be made available to the public via the website, paper format or email. 
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