
































Minutes of the meeting of the FULL COUNCIL FINANCE & GENERAL PURPOSES  
held on Tuesday 14th January 2020 in the Doug Daniels Pavilion, Elm Park, Filton 
PRESENT: Cllrs: - M Chaudhry (Chair) B Mead (Vice Chair), K Briffett, D Collins, A 
Doyle, A Johnstone, A Kenyon, T Mewies, A Monk, A Robinson, J Tucker, C Wood,   
ALSO PRESENT: L Reuben (Town Clerk) N Gould (Town Council Support Officer) 
Derek Kemp (Accounting Solutions) 
APOLOGIES: Cllrs: - I Scott 
NON ATTENDANCE:- Cllrs:-  
 
F.060 APOLOGIES FOR ABSENCE: Cllrs apologies were noted.  
 
F.061 DECLARATION OF INTEREST: Cllr Monk declared a personal interest in North 

Bristol Advice Centre as his father sits as a director.  
 
F.062 PRESENTATION OF 2020/21 BUDGET BY DEREK KEMP ACCOUNTING 

SOLUTIONS: Derek Kemp (Accounting Solutions) presented the revised 
budget provision to councillors. The revised figures saw a demand to the 
2020/21 precept requirement to South Gloucestershire Council of £981,758 
(which equates to £315.28 per band D property). It was noted that a large part 
of the increase was due to pool income not hitting its targets and pool 
expenditure exceeding its targets due to maintenance works needed on the 
aging building. Councillors asked the accountant what would happen if the 35% 
increase was not accepted, it was noted that whole site would have to be shut 
down and redundancies investigated. A question was raised about current cash 
flow and whether the Council had enough money to get to the end of the 
financial year, the accountant confirmed that cash flow projections were tight 
but that the council would make it to the end of April. 

 
F.063 TO RELSOVE TO DEMAND THE 2020/21 PRECEPT REQUIREMENT TO 

SOUTH GLOUCESTERSHIRE COUNCIL OF £981,785 (£315.28 PER BAND 
D PROPERTY): Cllr Wood started by asking for a named vote. A short 
conversation was held before Cllr Monk proposed to accept the 
recommendation of 34.1% increase, this was seconded by Cllr Doyle and 
Agreed: 7 in favour 5 against broken down as follows; Cllrs TM, DC, EJ, AD, 
AM, MC & BM voted in favour and Cllrs CW, AK, AR, KB, & JT voted against 
the proposal.  

 
F.064 MINUTES: The minutes of the meeting held Tuesday 12th November 2019 were 

approved as an accurate record. 
 
F.065 MATTERS OF REPORT ARISING FROM THE MINUTES NOT COVERED    

ON AGENDA: Councillors asked if the figures for the Ratepayers Arms could 
be circulated around by email for information. 

        Action: Town Council Office  
 
F.066 PUBLIC PARTICIPATION: 
 i) MUGA – The chair of the community garden raised concerns about the plans 

for the MUGA, the current tennis court wall is currently being used as a support 
for plants and trees in the garden and there are concerns that if the wall is taken 
down for the MUGA it will take away vital space in the community garden.  It 
was suggested that the cycle speedway track be investigated as an alternative 
location for the MUGA. It was agreed to a few members of the community 
garden committee will sit on the consultation team for the MUGA project.  

 ii) Pod in the Park – Questions were asked as to whether the pod in the park 
had shut down. It was reported that the social enterprise had run out of money 
so had shut short term until a meeting with trustees had been held to identify 
more volunteers that could run with the project.  



 iii) Staffing Minutes – A local resident was not happy about a section of the 
staffing minutes which they believed were about themselves. It was Agreed: to 
take the minutes back to the next staffing meeting to discuss whether the line 
being objected too could be retracted.    

  
F.067 AUDIT REPORT: The report was noted, and it was agreed to report back to the 

next meeting with what actions need improvement and how the council propose 
to conclude them. 

         Action: Town Council Office  
 
F.068 YTL ARENA UPDATE: It was noted that YTL would be attending February Full 

Council meeting to present. In the meantime, residents and councillors could 
comment on the current applications through the South Gloucestershire Council 
Planning Portal.  

 
F.069 106 FUNDING APPLICATION (MUGA): The Town Clerk was thanked for her 

work in securing £95,000 worth of funding towards the MUGA Project. The 
Town Clerk noted that South Gloucestershire Council needed a business plan 
along with plans needed to be submitted to them by the end of February 2020.  

 
F.070 DEFIBRILLATOR UPDATE: An update was given on the Defibrillators; it was 

noted that the full amount of money was needed up front to secure the delivery 
of the units. Councillors were notified of this early January but there were not 
enough responses received to go ahead. After further discussions a motion was 
put forward to empower the clerk to purchase all three defibrillators at the 
lowest cost and purchase 1 defib this year followed by another 2 in the new 
financial year, this was seconded and Agreed: unanimously.    

 
F.071 LEISURE CENTRE PRICE INCREASE: Councillors asked for the report to be 

brought back to the January full council meeting with more detailed information 
including what other sports centres are charging and what we charged last 
year. A report for the bar with the same information was also requested.  

        Action: Town Council Office 
 
F.072 PAYMENTS FOR INFORMATION: The Document was noted.  
  
   

The Council Resolved to exclude press and public from the next part of 
the meeting at 8.45pm 

 

Confidential Appendix  

F.073 Minutes of the staffing committee held Tuesday 03rd December 2019: The 
minutes of the meeting were noted.  

F.074 Leisure Centre Options Appraisal: The timescale document was noted, the 
Town Clerk updated councillors on the meetings held to date. It was suggested that 
the Town Council Office look into the legalities of selling off the piece of tarmac land at 
the bottom of the field and use the money raised from that to improve leisure and 
ground facilities.  

The Chair closed the meeting at 9.00pm  















































Minutes of the meeting of the FULL COUNCIL FINANCE & GENERAL PURPOSES  
held on Tuesday 11th February 2020 in the Doug Daniels Pavilion, Elm Park, Filton 
PRESENT: Cllrs: - M Chaudhry (Chair) B Mead (Vice Chair), K Briffett, D Collins, A 
Doyle, A Kenyon, T Mewies, A Robinson, I Scott, J Tucker, C Wood,   
ALSO PRESENT: L Reuben (Town Clerk) N Gould (Town Council Support Officer) S 
Fessey (Leisure Centre Manager) 
APOLOGIES: Cllrs: - A Johnstone, A Monk 
NON ATTENDANCE:- Cllrs:-  
 
F.075 APOLOGIES FOR ABSENCE: Cllrs apologies were noted.  
 
F.076 DECLARATION OF INTEREST: There were none.  
 
F.077 MINUTES: The minutes of the meeting held Tuesday 14th January 2020 were 

approved as an accurate record, after noting that minute F.066 (MUGA) should  
read “It was suggested that the cycle speedway track be investigated as an 
alternative location for the MUGA. The Town Clerk welcomed a member of the 
community garden committee to sit on the project team for the MUGA project”.  

 
F.078 MATTERS OF REPORT ARISING FROM THE MINUTES NOT COVERED    

ON AGENDA: Arising from minute F.069 (MUGA), The Town Clerk had 
circulated a document updating on the MUGA Funding. After a short discussion 
it was proposed, seconded and Agreed: unanimously to make this an agenda 
item at the next Full Council meeting for discussion.   

        Action: Town Council Office 
Arising from minute F.065 (Bar Figures) – It was asked if the information could 
be circulated as it had not yet been received.  

 
F.079 PRICE INCREASES LEISURE CENTRE MANAGER: The Leisure Centre 

Manager was present at the meeting to answer any questions councillors had 
regarding price increases. Concerns were raised over the difference in price for 
pitch hire, it was noted that the charge at Filton was lower because of the 
current state of the football changing rooms.  

 The Leisure Centre manager confirmed that any activities that were not 
comparable with other facilities just had a small increase put on.  

 It was proposed, seconded and Agreed: unanimously to accept the price 
increases.  

 
F.080 PUBLIC PARTICIPATION: 
 i) MUGA – A local resident and member of the community garden group, raised 

concerns with the council over the progress of plans for the MUGA.  
 It was noted that project management plan had been sent to South 

Gloucestershire Council for an officer to look over. The Council have 3 years to 
finish the project, so planning was still in early stages. It was agreed that 
stakeholders including members of the community garden would be able to 
view the plans and relating documentation at the next Full Council meeting 
along with Councillors. 

 
F.081 MEETING DATES 2020: The document was agreed and noted.  
  
F.082 INTERNAL AUDIT REPORT: Councillors asked for a more detailed action plan 

to brought back to the next finance meeting, outlining exactly what the 
administration had done to rectify points raised.  

         Action: Town Council Office 
   
 
F.083 INCOME & EXPENDITURE REPORT: It was agreed to bring a report back to 

the next meeting answering the below questions.  



 201 Playing Fields – Income is low on that why?  
 909 Capital Projects – Over budget why? How is the income calculated?  
 It was noted that some councillors found the reports very confusing and hard to 

read, after a short discussion it was proposed, seconded and Agreed 
unanimously for the office to produce a graph that will run alongside the reports 
which will clearly show month on month where the budgets are sitting.  

 Questions were then asked on the detailed I&E reports.   
 1001-101 – why has no income gone in against this yet?  
 4002-102 – Why is there no budget allocated?  
 4017-102 – Why is this over budget? 
 1030-103 – Low against budgeted income why?  It was noted that the current 

Machine is out of order, and the original company were no longer trading. The 
management team are working to get the machine fixed ASAP.   

 1001-203 – Why is there no income here yet? 
 Filton Festival – can we explain how the breakdown of income and expenditure 

works? 
 4708 (Community Budget) Questions were asked if the council were going to 

continue with the current provider for the new financial year.  It was noted that 
councillors felt the current provider should only be paid for a proportion of 
budget as they were not providing a service for 2/3 months.  
It was agreed to put the item on the next available agenda once the Town Clerk 
had discussed the situation with current provider.  

         Action: Town Clerk 
It was suggested that the Town Clerk investigate the costings of South 
Gloucestershire Council cutting the grass at Elm Park and Millennium Green, 
through the new one you scheme. It was noted this report would be taken back 
to the next staffing committee.  
        Action: Town Clerk 
 

F.084 BALANCE SHEET:  The document was noted.   
 
F.085 PAYMENTS FOR INFORMATION: The document was noted.  
    

The Council Resolved to exclude press and public from the next part of 

the meeting at 8.40pm 

 

Confidential Appendix  

F.086 Minutes of the staffing committee held Tuesday 02nd January 2020: The 
minutes of the meeting were noted.  

F.087 Leisure Centre Options Appraisal: The consultant will present his full report 
with proposals to Full Council Finance in March.  

    Cllr Mead left the meeting at 8.50pm 

The Town Clerk asked Councillors if they would like to dedicate the whole March 
Finance meeting to discussing the consultant report?  It was Agreed: unanimously to 
do this and exclude the press and public as the information being presented is 
commercially sensitive.  

The Chair closed the meeting at 9.05pm 
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Your Objectives/Outcomes

• Options Appraisal
• Address current issues

• Key emerging needs/opportunities

• Sustainable Facility
• Capital & Revenue

• Reduce Revenue Costs

• Potential Operating Models



Existing Site Issues

Multiple 
Entrances

Good Outdoor 
Facilities

Courts need 
resurfacing

Unattractive 
Arrival



Internal Layout
Reception only 

for Pool?

Soft Play – not 
linked to cafe

Lack of 
walkway 

through Centre Underutilised 
Hall – functions 

only?

Need for Bar & 
Snooker?

Council Offices 
– prime 

location? 



Existing Performance (£’000’s)

Area 
2019/20 

Projected
2019/20
Budget

% Increase/ 
(Decrease)

Income

Pool (inc Vending)
Bar
Indoor & Outdoor Sport
General

369
169
15
27

377
180
15
27

(2.2%)
(6.3%)
(0.6%)
(2.0%)

Total Income 580 599 (3.3%)

Expenditure

Pool (inc Vending)
Bar
Indoor & Outdoor Sport
General

100
180
17

667

103
179
18

623

(2.9%)
0.5%

(5.9%)
6.5%

Total Expenditure 964 924 4.2%

Net (Cost)/Surplus (384) (324) 15.5%

• Pool & Bar Accounts only – excludes Parks



Further Detailed Analysis

• Bar Performance (2018/19 Proj)

• Excludes any costs of utilities or building maintenance

• Income also includes £8k of rent (flat?)

• Function Income – circa £12.5k (10%)

£’000’s Existing Key %
Should 
Achieve

Potential

Income 169 169

Salaries
Cost of Sales
Other Costs

99
63
18

58%
37%
11%

40%
35%
10%

68
59
17

Total Costs 180 106% 85% 144

Net (Cost)/Profit (10) 25



Other Activities
• Other Areas

• Soft Play Income of circa £12,000

• Snooker Hall Income of circa £5,000

• Business Rates – circa £60k

• Leisure Centre KPI’s

Key Performance Indicator 2018/19 Proj Benchmarks

Swim Income (£ per sqm) 1,113 1,100 – 1,300

Staff Costs (% of income) 128% 60 - 75%

Utilities (£ per sqm) 32 25 - 30



Some Key Opportunities/Issues

• Swimming performance is good
• Retain & Develop

• The rationale for a Bar?
• No real income driver
• Develop Café/Bar – linked to soft play & swim viewing?

• Soft Play – key opportunity
• Leisure Centre Staffing (excl Bar)

• Higher than income (128%) – key issue
• Total Hrs per week = 664 (circa 7 staff on average assume 

100 hours per week opening) – excludes zero hours

• Business Rates – potential 80% saving (£48k)



Potential Financial Improvements

• Savings
• Business Rates £48k

• Bar Improvements £25k
– Deliver on expected %’s

• Staffing £50 – 75K
– Improve %’s from 128%

• Partner to deliver required
• Business rates savings

• Total savings – circa £125 - £175k savings



Emerging Needs

• Significant Growth in Population 
• Filton Airfield Development – circa 13,000 population

• No leisure developments – possibly gym

• Strategic Plans
• South Gloucestershire (significant growth in population)

– Demand for Sports Halls and Swimming Pools

– Limited demand for Health & Fitness

• Bristol City Sport & Physical Activity Strategy
– Focus on physical activity and health benefits

• Support for swimming

• Current Immediate Catchment
• Filton (11,000) plus other wards, circa 35-40k



Health & Fitness

• Significant 
competition

• Growth in 
population

• Small 
supporting 
facility

• Provide holistic 
approach



Other Activities

• Soft Play 
• Limited competition

• Requires a café & larger to be successful

• Opportunity 

• Clip n Climb
• Bradley Stoke & Bristol

• Limited Opportunities

• Spa 
• Possibly linked to fitness

• TenPin Bowling – to supplement other activities



Some Examples – Summit Indoor 
Adventure

• Skate/BMX Indoor Park

• High Ropes – adventure climb

• Indoor Adventure Play & Clip n Climb

• Ten Pin Bowling – 6 lane



Hertsmere -
Furzefield

• Spa
• Clip n Climb & 

Soft Play



Some Opportunities

Facility Need

Sports Hall • Limited demand for sport – predominantly functions but 
limited

Swimming Pool • The key revenue driver and success
• Demand likely to increase

Health & Fitness • Limited demand but a small facility (with proper studio space) 
could provide real benefits

Soft Play • Limited Competition
• Opportunity to enhance provision and scale

Other Activities • Clip n Climb – unlikely to be a demand
• Ten Pin – supporting facility
• Spa – possible opportunity



Future Options
Options Description 

1. Minimal Investment
• Convert old squash (soft play) to fitness
• Sports Hall becomes soft play
• Retain Bar & Snooker

2. Some Realignment
• As 1 but with realignment and bring reception 

to back of building

3. Major Realignment

• Create Reception at front overlooking park
• Health & Fitness at front and spa
• Soft Play in Sports Hall
• Ten pin bowling

4. Partial New Build
• Knock facility down except pool
• Create new build around

5. Complete New Build
• Demolish existing & new build
• Include Pool, Health & Fitness & Soft Play

• All options - develop outdoor pitches for 3G five a side
• Sub Options – lose bar for Options 2 & 3



Option 1 – Minimal InvestmentOption 1 Option 1 Option 1 
Retain Pool 

Reception as is Health & 
Fitness, plus 
studio with 
mezzanine 

floor

Soft Play –
views over play 

area & café 
included

Reception for 
fitness & soft 

play



Option 2 – Some RealignmentOption 2 Option 2 
Close 

Reception

Access to pool 
change 

through the 
pool

Health & 
Fitness, plus 
studio with 
mezzanine 

floor

Soft Play –
views over play 

area & café 
included

Main 
Reception



Option 3 - Realignment

New Reception 
with link to 
both sides

Health & 
Fitness, plus 
studio with 
mezzanine 

floor

Soft Play –
views over play 

area & café 
included

New Offices 
(Council)

Possible 10 Pin 
in snooker



Option 4 – Part New Build
Health & 
Fitness & 
Studios

Plus possible 
Spa

Demolish Back 
of facility –

additional car 
park

Soft Play –
views over play 

area

Reception & 
Cafe



Enderby Leisure Centre

• 15 year Contract

• Refurbishment of 30 yr
old but structurally 
sound

• £5 million investment

• Delivered improvement 
of £450k per annum

• Spa, Soft Play, Increased 
Studio – Health & 
Wellbeing



Grange Leisure 
Centre

• 15 year Contract with 
Parkwood Leisure, following 
procurement

• Refresh and development of 
30 year old Centre

• Redevelopment of Bar to a 
Café/Bar (retained elements)

• £0.8 million investment
• Revenue from £400k per 

annum to £27k payment to 
Parish Council

• Soft Play, Additional Studio, 
Improved Health & Fitness & 
Redeveloped Reception



Wigston Pool

• Old 33 metre pool 
developed into 25 
metre pool & fitness

• Cap ex – circa £5 million 
(2012)

• Improved revenue from 
£200k cost to £100k 
revenue



Options Analysis
Options Indicative 

Capital (£’m)
Improvement in 
Revenue (£’000)

Issues

1. No investment Nil 125 - 175 • Partner support (such as Trust)

2. Minimal 
Investment

0.5 – 1.0 200 - 300
• Retains issue of different 

receptions

3. Some 
Realignment

0.75 – 1.0 225 - 325 • Link across pool still difficult

4. Major 
Realignment

0.75 – 1.25 250 - 350
• Provides vista over park
• Front of house – still an issue

5. Partial New 
Build

2.0 – 3.0 400 plus
• Provides better front of house & 

resolves welcome
• Loss of bar 

6. New Build 7.0 – 8.0 450 plus
• Significant disruption
• Unlikely to deliver return



Development Options

• Council Development
• Undertake design & build

• Partners such as Alliance Leisure

• Risk sits with Council – build and operation

• Partner Development
• Potential market procurement

• Deliver investment & operational improvements

• Risk with partner

• Usually funding comes from Council via borrowing

• Management Options



Management Options
Option Description Examples

In House Direct Operation by Council As existing
New Not for Profit 
Distributing Organisation 
(NPDO)

A NPDO is established 
specifically to operate Grange 
Leisure

HALO, Hertsmere Leisure

Existing NPDO
A NPDO already established to 
operate another Council’s 
facilities

Circadian Leisure, Greenwich 
Leisure Limited, Fusion 
Lifestyle, HALO

Hybrid NPDO A NPDO established by a leisure 
management Contractor

SLM, Places Leisure, Serco, 
Parkwood

Private Sector Leisure Management contractor 
without NPDO structure No longer applies - generally

Key Points
• Business Rates/VAT – Ealing case means opportunity to deliver 

through In House 
• Governance Costs
• Operational Performance



Key Conclusions
• Some real opportunities for improvement

• Partner to support/deliver

• Savings in Rates, etc

• Key Decisions to make
• How important is the pub & rationale for bar?

• Retain in house v seek a partner?

• Future Development Options
• Series of options – all deliver

• Total New Build - likely to be unaffordable

• Partial New Build v Refurbishment Options

• Test in Market if appropriate



Market Procurement
• Market Operator Feedback

• Level of interest – national & local partners

• Investment opportunity – pub a low priority

• Procurement Process
• Advertise & Seek Expressions of Interest

• Shortlist & Invite to Tender
– Consider Options – investment solutions

– Capital & revenue – whole life improvements

• Final Tender 
– Council determines preferred option

– Invites final tender bids

• Contract Award



Next Steps – Our Recommendations

• Finalise Report & Business Case 31 March
• Pursue partial new build & refurbishment options

• Seek partner to operate

• Procurement of Operator
• Invitation to Tender Apr – Jul 20

– Review and test options

– Bids to reflect different options

• Council Decision on Option Aug/Sep 20
– Seek final tenders

• Appointment Partner Dec 2020

• Construction & Investment From Jan 21



Questions ?
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Web: www.filtontowncouncil.gov.uk  E-mail: lesley.reuben@filtontowncouncil.gov.uk 
Town Clerk: Lesley Reuben 

Tel: 01454 866698  
 

FULL COUNCIL MEETING (Finance & General Purposes) – All Town Council Members 
 
4th June 2020 
 
Dear Member 
 
A VIRTUAL meeting of the FULL COUNCIL (FINANCE & GENERAL PURPOSES) will be held on Tuesday 
9th June 2020 1p.m – 2p.m.  
 
Zoom Link https://us02web.zoom.us/j/84182403301?pwd=UEg5NDQvMmJQOS8xSDVqRGkxY2ZFUT09 
Meeting ID - 841 8240 3301 
Password – 321894 
 
If attending by telephone you dial by your location 
        0203 481 5240 United Kingdom 
        0131 460 1196 United Kingdom 
        0203 051 2874 United Kingdom 
        0203 481 5237 United Kingdom 
Then enter when prompted :- 
Meeting ID: 841 8240 3301 
Password: 321894 
 
 
Yours sincerely, 

 
 
 
 

L.A.Reuben 
Town Clerk.  

A G E N D A 
 
1. Apologies for Absence – also to resolve to approved extended absence for those members unable to join 

during covid19 Pandemic 
2. Declarations of Interest  
3. Virtual Meeting Policy to be adopted (page 1-3) 
4. To approve the Minutes of the meeting held 11th February 2020 (pages 4-5) 
5. Matters of report arising from the minutes not otherwise covered by the Agenda 
6. Public Participation – need to be sent in to clerk prior to meeting 
7. How to manage the Filton Leisure Centre consultation process 
8. Council Tax Rebates and the impact on 2021/22 Precept 
9. Income & Expenditure Reports Month 1 (pages 6-14) 
10. Balance Sheet Month 1 (pages 15-16) 
11. Boundary Issue at Gloucester Road North 
12. Payments for information up to date (pages 17-24) 
 
 

http://www.filton-town-council.gov.uk/
mailto:lesley.reuben@filtontowncouncil.gov.uk
https://us02web.zoom.us/j/84182403301?pwd=UEg5NDQvMmJQOS8xSDVqRGkxY2ZFUT09


Minutes of the virtual meeting of the FULL COUNCIL FINANCE & GENERAL 
PURPOSES held on Tuesday 09th June 2020 on ZOOM CONFERENCE CALLING 
PRESENT: Cllrs: - M Chaudhry (Chair) B Mead (Vice Chair), K Briffett, D Collins, A 
Doyle, A Johnstone, A Kenyon, T Mewies, A Monk, A Robinson, C Wood,    
ALSO PRESENT: L Reuben (Town Clerk) N Gould (Town Council Support Officer) C 
Westcott (Administrator) G Bush (PCSO) 
APOLOGIES: Cllrs: - I Scott  
NON ATTENDANCE:- Cllrs:- J Tucker 
 
F.092 APOLOGIES FOR ABSENCE: Cllrs apologies were noted.  
 
F.093 DECLARATION OF INTEREST: There were none.  
 
F.094 VIRTUAL MEETING POLICY: The policy was adopted unanimously.  
 
F.095 MINUTES: The minutes of the meeting held Tuesday 09th March 2020 were 

approved as an accurate record.  
 
F.096 MATTERS OF REPORT ARRISING FROM MINUTES: There were none.  
 
F.097 PUBLIC PARTICIPATION:  
 i) Covid19 Impact: The Council were asked what impact covid19 will have on 

this year’s budget and future precepts. It was noted that adjustments will have 
to be made to next year’s budget as budgets cannot be amended mid-year. The 
Town Clerk was instructed to speak to the accountants to see if they are able to 
produce an accurate forecast document.  

 ii) Public Toilets: A lengthy discussion took place regarding the opening of 
toilets; it was noted that South Gloucestershire Council were looking into how 
public toilets could be opened safely. The Town Clerk advised that it would not 
be possible to open the toilets on site, whilst customers were using the outdoor 
facilities, this is because there are no staff on site currently to maintain and 
clean the toilets.  

 
F.098 FILTON LEISURE CENTRE CONSULTATION PROCESS: The Town Clerk 

talked through the updated report received from the consultant, after a short 
discussion it was proposed, seconded and Agreed: 9 in favour 1 against to ask 
the Town Clerk to go out and complete the market testing ready to report back 
with the results at a future meeting.  

 
Cllr A Robinson, A Johnstone & A Doyle leave the meeting at 2.00pm.  

 
F.099 COUNCIL TAX REBATES & IMPACT ON 2021/22 BUDGET: It was noted that 

there will be an effect on next years precept due to the current reduction in 
paying properties because of Covid19.  

 
F.100 INCOME & EXPENDITURE REPORTS: The Reports were noted.  
 
F.101 BALANCE SHEET: The report was noted.  
 
F.102 BOUNDARY ISSUE GLOUCESTER ROAD NORTH: The Town Clerk updated 

councillors and advised that the solicitor involved had suggested getting a 
surveyor involved to establish exactly where the boundary lies. It was proposed, 
seconded and agreed unanimously to instruct solicitor to proceed with surveyor 
but have a clear indication of costs involved.  

 
F.103 PAYMENTS FOR INFORMATION: The document was noted.  
 
 



 
It was agreed the next virtual full council meeting would be held on Tuesday 30th June 

from 7.30pm. The Town Clerk was asked to look into the possibility of 
livestreaming the meeting.  

   
 

The Chair closed the meeting at 2.20pm 





































Minutes of the virtual meeting of the FULL COUNCIL FINANCE & GENERAL 
PURPOSES held on Tuesday 14th July 2020 on ZOOM CONFERENCE CALLING 
PRESENT: Cllrs: - M Chaudhry (Chair), K Briffett, D Collins, A Doyle, A Kenyon, T 
Mewies, A Monk, I Scott, A Robinson, J Tucker, C Wood    
ALSO PRESENT: L Reuben (Town Clerk) N Gould (Town Council Support Officer) C 
Westcott (Administrator) Derek Kemp (Accounting Solutions) 
APOLOGIES: Cllrs: - B Mead, A Johnstone  
NON ATTENDANCE:- Cllrs:-  
 
F.104 APOLOGIES FOR ABSENCE: Cllrs apologies were noted.  
 
F.105 DECLARATION OF INTEREST: There were none.  
 
F.106 PRESENTATION OF FINANCIAL STATEMENTS: Derek Kemp (Accounting 

Solutions) presented the end of year accounts and informed Councillors that  
the 2019/2020 financial year ended in deficit but not as bad as was previously 
predicted. At presented the accountants do not have enough data to show how 
the current situation (Covid19) has had on Filton Town Council finances. It was 
noted that whilst the Council continued to receive furlough payments for staff, 
the finances were in a sustainable position. The accountant confirmed he would 
be keeping a close eye on the monthly finances and will be reporting back with 
updated figures in a couple of months. It was also agreed the accountants 
would provide a month by month breakdown vs the previous two years.  

 
F.107 MINUTES: The minutes of the meeting held Tuesday 09th June 2020 were 

approved as an accurate record after noting that F.099 should read “could be” 
instead of “will be”.  

 
F.108 MATTERS OF REPORT ARISING FROM MINUTES:  

F.102 Boundary issue. 
 The Town Clerk updated on a meeting held with the property owner. The 

community garden Chair had suggested a new boundary line, slightly different 
to that suggested by the surveyor. The property owner seemed happy with this 
although official confirmation of this was till awaited.  

 
Cllr Kenyon joined the meeting at 7.20pm 

 
F.109 TO COMPLETE THE ANNUAL GOVERNANCE STATEMENT:  

Councillors talked through each statement; Points 1-8 were agreed by the 
majority. point 9 is N/A. It was agreed to bring a summary report of all risks to 
each Finance meeting.  
       Action: Town Council Office 

 
F.110 TO ADOPT THE 2019/2020 FINANCIAL STATEMENTS: It was unanimously 

Agreed: to adopt the financial statements.  
 
F.111 PUBLIC PARTICIPATION: None received.   
 
F.112 REVIEW OF SERVICES: The Town Clerk updated that the consultant was now 

engaged to soft test the market. It was noted that a small working group needs 
to be set up for him to report back to, it was agreed councillors D Collins, C 
Wood, A Doyle, M Chaudhry, T Mewies and A Monk would sit on that group.  

 
F.113 INCOME & EXPENDITURE REPORTS: The reports were noted. It was noticed 

that there were anomalies with electricity figures in 101. The Town Clerk 
advised that this was a coding error but would confirm at the next meeting.   

 



 
F.114 BALANCE SHEET: The report was noted.  
 
F.115 PAYMENTS FOR INFORMATION: The document was noted.  
 
F.116 TOWN CLERK UPDATE:  

i) Ratepayers Arms Update: The Town Clerk updated councillors on the re-
opening of the bar, it was noted that the Ratepayers had opened on Friday 10th 
July on reduced hours and with a reduced drinks menu. A graph was presented 
showing the first 3 days sales and costs including staffing. Councillors asked if 
the graphs could include more detail like the cost of utilities. The Town Clerk 
was asked to investigate extending the licenced boundary to include the green 
space at Elm Park so residents could sit outside with drinks.  

         Action: Town Clerk 
 ii) Leisure Centre Update: The Town Clerk advised that 4 members of the 

pool team were now flexibly furloughed and working on a part time basis to pull 
a plan together for the opening of the Leisure Centre. It is hoped that this will be 
able to happen at the end of July.  

 
 

The Chair closed the meeting at 8.10pm 

















































 
Minutes of the virtual meeting of the FULL COUNCIL FINANCE & GENERAL 
PURPOSES held on Tuesday 8th September 2020 on held remotely via ZOOM 
CONFERENCE CALLING. 
PRESENT: Cllrs: - M Chaudhry (Chair), B Mead, K Briffett, D Collins, A Doyle, A 
Kenyon, T Mewies, I Scott, A Robinson, J Tucker, C Wood    
ALSO PRESENT: L Reuben (Town Clerk) C Westcott (Administrator)  
APOLOGIES: Cllrs: - A Monk  
NON-ATTENDANCE: - Cllrs: - J Tucker, C wood 
 
Part 1 
F.117 APOLOGIES FOR ABSENCE: Cllrs apologies were noted.  
 
F.118 DECLARATION OF INTEREST: There were none.  
 
F.119 MINUTES: Minutes from meeting 12th July 2020 were approved as accurate. 
 
F.120 MATTERS OF REPORT ARISING FROM MINUTES:  

F.109 Risk Assessment summary had been sent to all councillors prior to the 
meeting, the detailed documents to be circulated to members. 

 F.110 It was proposed and seconded Voted: unanimous for to ask the 
accountant to meet with Councillors and Leisure Centre staff and discuss Filton 
Town Council finances, budget predictions and effects of COVID 19. 
  

 It was also agreed for the Town Clerk to arrange regular updates with the 
accountant after this. 

        Action: Town Council Office 
 
F.121 PUBLIC PARTICIPATION: The Council office has received a complaint from a 

resident of Sixth Avenue.  Keys have been issued to resident from Eden Grove 
for the back lanes.  The lanes adjoin both roads and supply rear access to both. 

 The residents from sixth Avenue feel that its against the law for a Bristol 
resident to have access keys. 

 It was discussed and agreed for the Council Office to investigate with South 
Gloucestershire Council the legality of sharing access. 

        Action: Town Council Office 
 
F.122 FILTON TOWN COUNCIL - THE GENERAL POWER OF COMPETENCE: It 

was resolved that this council meets the eligibility required for the ‘The General 
Power of Competence’ as i) the number of councillors elected at the last 
election exceeded two thirds of its total number of seats. ii)The Clerk is fully 
qualified in the recognised sector and has completed the relevant training 
designed as part of the National Training Strategy for local councils. 

 This eligibility will need to re-affirmed at every annual meeting of the council to 
confirm it still meets the criteria. 

  
F.123 REVIEW OF SERVICES WORKING GROUP: The Town Clerk updated that the 

consultant was now engaged to soft test the market, it was agreed that the 
Town Clerk would arrange a meeting for the working group and the consultant 
in the upcoming weeks. 

         
 
F.124 MUGA UPDATE:  All quotes have all been received and circulated with papers.  

Discussion regarding how best to proceed with the public consultation options 
such as deadlines, where and when to publicise public notice for the 
consultation. It was agreed to have one month from published date for the 



consultation to gain all responses, to have all 3 companies to give virtual 
presentations that video presentations would be displayed on web page. 

 Filton Voice offered to help with the publicising and would liaise with the Town 
Clerk to discuss. Plans would be displayed in the Leisure Centre and in the Bar 
area. 

 
F.125 FENCING ISSUES: The Town Clerk updated the council with the reports 

regarding the fencing issues on Elm Park. 
 It was unanimously agreed: - 

i) To carry out the proposed works to replace the fencing near the top football  
      pitch to reduce the risk of footballs entering the properties on Elm Park.  
 
ii) Glos Rd North boundary with the Community Garden  - it was resolved to erect         

chain link fencing within the council’s boundary at the rear of the properties on      
Glos Rd North that border the community garden.  

 Councillors would like it documented that this was exceptional circumstances 
and that this would not set a precedent. 

 
F.126 INCOME AND EXPENDITURE REPORTS MONTH 4: Discussion over the 

impact of Furlough.  The report was then noted. 
 
F.127 BALANCE SHEET MONTH 4: The Report was noted 
 

 
F.128 PAYMENTS FOR INFORMATION: The document was noted. 
 
 
Part 2 excluding press and public  
 

 
F.129 STAFFING COMMITTEE MINUTES OF MEETING HELD 7TH JULY 2020: 

 i) Several issues had been raised regarding treatment of an employee.  
Agreed unanimously that there were issues that needed addressing quickly 
and efficiently. Therefore, to obtain South Gloucestershire Council HR advice 
on a way forward, whether that be at a cost to the council or not and to report 
back to Full Council. 

  
 ii) It was agreed that the keys to the tennis hut and Town Council Garage could 

be issued for the use of the community garden - subject to agreement with the 
Council’s Grounds Team. These would be handed to and kept in the care of 
Councillor Collins and Councillor Kenyon as members of the Community 
Garden Committee. 

 
 

There being no further business the meeting closed at 8.55 PM 
 
 

















































 
Minutes of the virtual meeting of the FULL COUNCIL FINANCE & GENERAL 
PURPOSES held on Tuesday 13th October 2020 on held remotely via ZOOM 
CONFERENCE CALLING. 
PRESENT: Cllrs: - M Chaudhry (Chair), K Briffett, D Collins, A Doyle, T Mewies, I 
Scott, A Robinson, J Tucker, C Wood    
ALSO PRESENT: L Reuben (Town Clerk) C Westcott (Administrator)  
APOLOGIES: Cllrs: - A Monk, A Johnstone, B Mead, A Kenyon 
NON-ATTENDANCE: - Cllrs: -  
 
Part 1 
F.130 APOLOGIES FOR ABSENCE: Cllrs apologies were noted.  
 
F.131 DECLARATION OF INTEREST: There were none.  
 
F.132 MINUTES: Minutes from the meeting held 08th September 2020 were approved.  
 
F.133 MATTERS OF REPORT ARISING FROM MINUTES: There were none.  
 
F.134 PUBLIC PARTICIPATION: There were none.  
 
F.135 REVIEW OF SERVICES: The Town Clerk let Councillors know that the tender 

notice had now been uploaded to the portal.  
 Councillors asked if there was any paperwork providing information on the in-

house review of services as requested at the last meeting. There had been a 
misunderstanding with what information was required for this meeting, after a 
short discussion it was agreed to bring a detailed report to the next Finance 
meeting which should include; projections for both the Bar and Pool of net 
expenditure from now until the end of the year, taking into account events and 
activities that will now not be able to go ahead because of Covid19. The report 
should also include what the cost will be to the council to remove services, 
figures for departmental redundancies, how these redundancies will affect other 
departments on the site and also how removing a service will affect residents of 
Filton.   

        Action: Town Council Office 
         
F.136 INCOME & EXPENDITURE REPORTS MONTH 5: The reports were noted.  
 
F.137 BALANCE SHEET MONTH 5: The report was noted 
 
F.138 PAYMENTS FOR INFORMATION: The document was noted. 
 

Part 2 excluding press and public 
 

F.139 STAFFING COMMITTEE MINUTES OF MEETING HELD 15TH SEPTEMBER 
2020: The minutes were noted.  

 
F.140 REDUNDANCY CALCULATOR: The spreadsheet was noted. It was agreed 

the Town Council office would go away and clarify the following points; 
 - Whether the Council were to pay statutory or double.  
 - The spreadsheet should include employees notice periods in the figures.  
 - Employees contracts should be checked to see what it states about 

redundancy.   
 

 
There being no further business the meeting closed at 8.15 PM 

 



 
Minutes of the virtual meeting of the FULL COUNCIL FINANCE & GENERAL 
PURPOSES held on Tuesday 10th November 2020 on held remotely via ZOOM 
CONFERENCE CALLING. 
PRESENT: Cllrs: - M Chaudhry (Chair), K Briffett, D Collins, A Doyle, T Mewies, I 
Scott, C Wood, A Monk, A Johnstone, B Mead, A Kenyon 
ALSO PRESENT: L Reuben (Town Clerk) C Westcott (Administrator)  
APOLOGIES: Cllrs: - K Briffett, A Robinson, J Tucker 
NON-ATTENDANCE: - Cllrs: -  
 
F.141 APOLOGIES FOR ABSENCE: Cllrs apologies were noted.  
 
F.142 DECLARATION OF INTEREST: There were none.  
 
F.143 PRESENTATION OF 2021/2022 DRAFT BUDGET BY DEREK KEMP 

ACCOUNTING SOLUTIONS: Derek Kemp (Accounting Solutions) presented 
the draft 2020/21 budgets. It was explained that these budgets were by no 
means a firm proposal due to COVID 19 effects on Filton Town Council and 
Filton Leisure Centre/Bar. 

 The current climate makes it near impossible to project accurately so the 
previous year’s figures are based using the assumption of minimal change.  As 
the future of the leisure centre bar is currently under review, these figures would 
not be relevant if changes were to be made for the forth coming financial year. 
A further set of proposals will be put together and presented by the accountants 
in January 2021 when more facts and figures would be available. 

  The accountant was thanked for his time and it was noted that budgets would 
be looked at again in January. 

 
F.144 MINUTES: Minutes from the meeting held 13th October 2020 were approved.  
 
F.145 MATTERS OF REPORT ARISING FROM MINUTES:  F140.The Town Clerk 

answered the queries from these points previously asked.  
 
F.146 PUBLIC PARTICIPATION: There were none.  
 
F.147 SUBJECT ACCESS REQUEST: The Town Clerk expressed concerns 

regarding the need to ensure the recent request SAR from a resident was 
completed accurately and in a timely manner.  Discussions took place regarding 
the best way to ensure this. It was suggested using an outside source to 
complete an independent response, although this would be costly. It was 
agreed that contact be made with the Information Commissioner Office to seek 
further advice on the best course of action if the request exceeded 
recommended timeframes and costs. 

        ACTION Town Council Office 
 
F.148 REVIEW OF SERVICES: The consultant had confirmed that there had been 

interest and discussions with a number of potential operators and was 
expecting bidders to submit by 23rd November 2020. Updates will be given 
shortly after wards and this will be brought to a future Full Council Meeting.
   

F.149 INCOME & EXPENDITURE REPORTS MONTH 6: The reports were noted.  
 
F.150 BALANCE SHEET MONTH 6: The report was noted 
 
F.151 PAYMENTS FOR INFORMATION: The document was noted. 
 



Part 2 excluding press and public 
 

F.152 STAFFING COMMITTEE MINUTES OF MEETING HELD 6th OCTOBER 2020: 
The minutes were noted.  

 Discussion regarding staff levels and furlough arrangements took place and it 
was agreed Furlough arrangements to be an agenda item for the next finance 
meeting. 

 
F.153 BAR YEARLY COMPARISONS: Figures and Graphs were discussed and 

noted. 
 

 
There being no further business the meeting closed at 9.15 PM 

 




