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Prepared by Debbie Teml, Charity Director
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This report comes in quarter 4 of a financial year which has been far from ‘normal’!
It aims to give an overview for councillors of how Filton Town Council youth work funding has been and is being used through the
pandemic, plus mention of the ‘added value’ work that FACE has been providing in Filton during this most unusual year.
£17,500 has been funded from FTC for this financial year; with the original intention of this funding being used to run 2 weekly youth
clubs for 7-13 year olds.
Up until the end of March 2020, 111 children and young people were attending the 2 youth clubs funded by FTC, with weekly attendance
averaging 40-45 at each group.
Children and young people were engaging in sports, arts/crafts, cooking, games, trips and many other social interactions alongside their
peers and supported by staff and volunteers to meet children's needs and increase skills, confidence and resilience. 9 local children and
young people attended the Filton Twining Association trip to Germany in 2019 and 12 children and young people were all set to attend
the 2020 trip to France with us, which sadly was cancelled.
In March 2020 Covid19 hit the UK and brought about the first complete lockdown of all social activities, which meant the youth clubs had
to close; however the work did not stop, and has not stopped throughout the year.
Since then, FACE has followed National Youth Agency guidance, alongside the Government and Public Health England documents to
create risk assessments and policies to ensure the work has been able to continue safely throughout the pandemic. No Covid19 cases
have been linked to FACE’s work throughout the year meaning we are confident in best practice to keep Filton residents and our staff and
volunteers as safe as we can.
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April - June 2020 when lockdown prevented youth clubs from opening, our children’s and youth work moved to over the phone support, posted
activity packs, zoom activities, and setting up scavenger hunts and quizzes which children could enjoy with their families in the Filton Community
Garden.
Through the summer 2020 we were able to do limited outdoor youth work and activities which was a great relief and provided much-needed
contact for children and young people.
We utilised the Pod in the Park to provide a base for some outdoor youth work and tuck shop provision during summer months.
Through the autumn 2020 we were finally able to open youth club provisions indoors for limited numbers (up to 12 children and young people),
until the November lockdown came along, and moved everything online again.
The latest lockdown in January 2021 means that youth work is only permitted to take place in very limited ‘real-life’ situations for the most
vulnerable, but detached youth work can continue so we will have both zoom and detached youth work taking place for Filton children and
young people during the coming months.
We will also be using a triage system for anyone referred for 1-2-1 or small group support work so that those most in need can still have sociallydistanced provision.
We will also offer activity packs, but there will be a charge for these to cover costs as we are starting to feel the affects of having no income
during this year.
Since April 2020: 35 children and young people have engaged with us via zoom, 82 children and young people have had posted activities, 58
children and young people engaged with outdoor and indoor youth clubs, 7 families participated in arts workshops, 5 families enjoyed Zoom
with Santa, and an estimated 300+ families have participated in the community garden hunts, Elf Hunt, and Wonderful Window Trail. .
Although obviously an exact number is impossible to calculate due to the nature of these activities being open, outdoors and some online and
the only contact we have had is people contacting us for prizes or maps.
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Children’s & Youth Work provided from FTC funding:









Hunts, quizzes and activities in the community garden, ongoing
Over the phone contact, signposting and support, ongoing
Posted activities directly to children, ongoing
Outreach youth work, July onwards
Penpal activity for children to write to older people, May
Youth Clubs, mostly outdoors, July - end October
Zoom youth clubs for age 11+, April - present
Zoom youth clubs for age 8+, October - present
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When the first lockdown occurred so suddenly in March, FACE took advantage of the Job Retention (furlough) Scheme in order to protect
provisions whilst none of us knew how long things would be so different.
Despite some posts being furloughed, the workload then diversified for staff still ‘in work’ and much of the work funded by FTC was spread
across a wider team, as well as coordinating volunteers to provide more community support.
Some of our staff had to be furloughed due to shielding, health, and childcare needs during April-August, as well as to protect the wider capacity
of FACE to survive whilst not gaining an income. This meant we did not have to make any posts redundant and we could protect our wonderful
team who wanted so dearly to carry on working with local children but the work just wasn’t possible.
During the summer months FACE restructured in order to better arrange staffing to meet the new demands for shorter, smaller youth work
sessions. This meant the Friday youth club provisions were split into 6 groups across Mondays, Tuesdays and Fridays, (one for each School Year
group 3-8) with just 2 staff at each session.
Staff expressed interest in posts and there was some movement of staff to cover all the sessions we wished to provide. The new structure began
in September 2020 and youth work staff were happy to get back to running ‘real-life’ clubs, but sadly November brought about more changes as
youth clubs closed again, and now in January we have just gone through more changes and made the decision to once again furlough some of
our staff, and diversify the provisions other staff are continuing to provide until the youth clubs can re-open.
We are avoiding redundancies by using the furloughing scheme, and as we know we will need to retain our great staff team - as the work is not
going away, and will be much-needed once we can safely reopen youth clubs again.
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Aside from the work funded by Filton Town Council, FACE is actively diversifying its fundraising and contracts
and therefore has been able to obtain other funding to be able to provide a much wider offer to Filton families
during the pandemic, and this gives an overview:

Additional work in Filton during Covid-19, funded from elsewhere:
•
•
•
•
•
•
•
•
•

Youth work and support for disabled children, funded by BBC Children in Need, ongoing
One evening youth provision for age 13+, funded by South Glos Council Youth Activities Offer, ongoing
Targeted outreach youth work in partnership with police and South Glos Youth Work Partnership, May-July 2020
Food boxes, and then evolved into the Mon-Friday Community Store, ongoing funded by donations
Helpline and Volunteer network coordination for shielding support, ongoing, funded by National Lottery grant and donations
Provision of disability lanyards and FACE face masks
Pod in the Park, small team of volunteers with limited opening May-October
200 Wellbeing boxes, funded by Quartet
Filton Wonderful Window Arts trail and arts workshops, October, event coordinated by volunteer group supported by FACE, and
workshops funded by a MAF grant
• October half-term packed lunches, funded by ASDA & Hobbs House, led and supported by Filton Voice
• 50 Christmas hampers, funded by Western Power & with donations from Tesco & Shield Road School families
• The Great Filton Elf Hunt & Zoom with Santa calls
Just to mention too; throughout the pandemic we have also been able to have some much-needed capital work done within our building,
funded kindly through a MAF grant and Lottery funding, so we will have new accessible toilets and kitchen floor ready to be used when we
re-open the centre! The church is currently funding the replacement of the disconnected gas boiler, so we hope to back in the youth centre
by February 2021 and hopefully be able to open some clubs again soon!
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Financial report on spending of the £17,500 from FTC:
Expenditure:
Staffing inc 15% on costs
Rent & utilities contribution @£10pw
Maintenance & cleaning contribution @ £10pw
Admin/management
Programme resources / activity costs
Training & expenses

Income:
Subs
Total

Original budget:
£11,410
£520
£520
£4,750
£1,500
£800

To date:
£8,364
£400
£400
£3,654
£835
£361

Forecast to end of year:
£11,560
£520
£520
£4,750
£1,100
£450

£19,500

£14,273

£18,900

£2,000

£156

£300

£17,500

£14,117

£18,600
-£1,100
to be covered through wider
fundraising and donations
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I hope this report provides councillors with a good overview of youth work funding from this year, and if there are any queries or
comments, please let us know and we could happily answer these.
It has not been an easy year for anyone, and FACE has had to keep on top of legislation, balancing needs and activities and support we can
offer alongside having adequate policies and procedures to ensure at all times we are doing all we can to support our members and the
wider community, but also our staff and wider interests to ensure work is safe and manageable.
We continue to do whatever work we can throughout the difficult circumstances, and even through this current lockdown we are still
working and still providing support to children and young people across the area as well as changing our offer to the wider community
support and having the helpline still available to those who need us.
We continue to diversify our income streams and fundraising initiatives and all donations and grants are very gratefully received. These are
continuing to keep us afloat whilst we cannot get any income at all from subscriptions and activities and hiring premises for community
groups and community learning courses. We are continuing to lose around £1,000 each month income so are cutting costs where we can,
utilising the furlough scheme and other grants and fundraising as much as we can alongside keeping work in the community going! Our
biggest cost, but also far biggest asset is our amazing staff team who go above and beyond to keep things going! (thanks lots to them, and all
the volunteers too who have been supporting our work – it has been invaluable to us )
We would welcome communication from FTC in the coming weeks regarding the youth work funding for 2021-22 as we have not been told
whether this funding will continue, and if not we will have to make redundancies to our youth work team.

With thanks and best wishes to all at FTC, Debbie

